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Agenda:
1. What is an IEP?
2. PLAAFPS
3. Accommodations/Modifications
4. Goals
5. Services and Supports
6. Related Services
7. Supplements
8. Waiver/Implementation
9. Report Cards / Progress Reports



What is an IEP?
An IEP (Individual Education Plan/Program) 
outlines the program of special education 
instruction, supports, and services kids need to 
make progress and thrive in school.

In order to be served by an IEP, a student must 
qualify for Special Education services.

The IEP is reviewed at the ARD Meeting.   



Who gets an IEP?
Students are eligible for an IEP if, through the 
evaluation process, they are found to have one 
of 13 disabilities under IDEA (federal law). 

A group, called the ARD or IEP Committee, 
meets to review and determine acceptance 
of the evaluation and the need for 
specialized instruction via an IEP.  



IEP Creation and Review

●   IEP’s are reviewed at least 
annually during the Annual 
ARD meeting. 

● Additionally, they can be 
reviewed when changes are 
needed, new evaluations are 
requested or completed, and at a 
parent’s request. 



Parent 
Participation

Come to the ARD/IEP with 
any questions or proposals

Review the Draft 
(sent before the ARD/IEP meeting)

Participate as a member of 
the ARD/IEP committee 



Elements of an 
IEP

PLAAFPS Goals

Accommodations 
and 

Modifications
Services

Present Levels and 
recommendations



How are these recommendations made?

Teachers and school staff/providers use the data they’ve collected

from the content areas and behavior to determine a student’s 

present levels of performance. This data helps teachers form 

recommendations for services that can help to fill in gaps in 

learning. 

Providers present their recommendations during the ARD and the 

committee discusses and finalizes them. 



PLAAFPS Contains data collected by 
teachers/service providers.

This data outlines the student’s strengths/ 
areas of need in that content area.

Includes recommendations for meeting the 
student’s needs (goals, accommodations, 
modifications). 

Present
Levels of
Academic
Achievement and
Functional
Performance



Example :



Accommodations:

Modifications:

Accommodations

Modifications:

-Don’t change 
WHAT a student 
learns or what 
their 
responsibilities are

-Change HOW a 
student accesses 
curriculum

-Change to WHAT a 
student is taught

-Change to WHAT a 
student is expected 
to do



Example :



Goals

Specific
Measureable
Attainable
Results-oriented
Time-bound

IEP goals are based on student needs and data 
collected and provided by the school staff. 

IEP goals are reviewed at least annually OR:
-If the goal has been mastered
-If the student is not making adequate progress

IEP goals should be SMART



Examples of Goals 



IEP Supports 
(Direct/Indirect) Inclusion Instructional 

Facilitation

Behavior 
Support

Consult/Collaboration



IEP Services
(Related Services)

Counseling Psychological

Speech PT/OT Therapy

Dyslexia Services Auditory Services 



       How are supports/services determined?

● Based on student need(s) 
● Data collected through assessments, 

observations, etc.
● FIE and/or REED
● Plaafps/Goals
● Information from previous schools/districts
● Review of student records 



Who provides support/services? 

● Special Education Teacher
● General Education Teacher
● Interventionists
● Instructional Aides (Level III)
● Related Service Providers 



Supplements Transition 

       Autism 

      Extended School Year (ESY)

Dyslexia

STAAR-ALT 2 



5 day Waiver 

Parent has 5 days to review IEP

Waive 5 days in Meeting 

Not Waive & Review for 5 school days 



Tracking Progress: 
-Report Cards 
-IEP Progress Reports
-Progress Monitoring (PM)



Report Cards





  



IEP Progress Reports



IEP Progress Reports are issued each 
grading period (6 or 9 weeks) and 
track progress toward your student’s 
Measurable Annual Goals. 

They will note whether the student is 
on track to meet the goal and if any 
further action is needed. They will also 
provide data to support the progress 
being made. 





Progress Monitoring (PM)
Completed Weekly/Monthly



Questions???



Thank you! 


