LEVELS OF

INVOLVEMENT

A few examples of how much
involvement a project entails,
from low to high

ONE-OFF EVENT: ORGANIZER

You find internal speakers, such as fellow
advanced degrees or faculty, to participate in
a one-time program. Increased involvement:
secure a speaker external to the university or
arrange a panel of external speakers.

ONE-OFF EVENT: CREATOR

You develop the content for a one-time
program and then lead the session yourself.
Increased involvement: you coordinate with
other relevant stakeholders to develop and co-
lead programming involving multiple relevant
speakers, yourself included.

PROGRAMMING SERIES

You organize, identify speakers, develop
content, or otherwise work to put on a series
of related events that present a coherent,

supportive professional development
program.

PROGRAMMING + CONTENT

You develop programming that produces
continuously-accessible, high-impact content
that can be featured on the TCE website.
Increased involvement: content resulting from
programming series rather than one-off.



